Minutes-
Call to Order and Roll Call

1.

4,

a.
b.
C.

MORRIS AREA PUBLIC LIBRARY

Morris Area Public Library
October 14, 2024
Board of Trustees General Meeting Minutes
6:30 pm
Morris Area Public Library Conference Room

Called to order at 6:30 P.M

Roll Call: Cummings, Davy, Geiger, Keavney, and Keegan were present. Ebert and Peterson were absent.
Library Director Mai and guests Berndt, Burton, Eallonardo, and Schretter (who arrived at 6:47) were also
present.

Review of Agenda for Additions/ Changes

a.

A motion was made to accept the agenda as presented. It was motioned by Cummings and seconded by
Geiger. The motion was approved 5 - 0.

Correspondence, Communications, and Public Comment

a.

None

Minutes from the previous regular meeting

a.

A motion was made to approve the September 9th General Board Meeting Minutes. Motioned by Geigher
and seconded by Keegan, the motion was approved 5-0

Director’s Report

a.
b.

Our mural is complete

Our brick path is installed, patrons and community members can continue to order bricks. We will order then
and have them installed twice a year (spring and fall)

Jim and Carol Baum endowment through CFGC (see attached)

Upcoming programs are Dragon Cards (Winter Adventure Program), Acupressure on October 23, 2024,
National Lights On Afterschool program - in conjunction with Morris Trick or Treat, annual Cookbook - this
year we have a Cookie Cookbook - please share any recipes you have

Program numbers have been good

The leak in the basement was from the old building that stood on the corner of Chapin and Liberty. When the
building was demolished they turned the water off at the “buffalo box” rather than the water main. It has
been corrected, the leak is a trickle. | am working with Steve’s Flooring to schedule to remove, disinfect and
replace the impacted tiles in the auditorium. Narvick Brothers will repair the holes in the stairwell and replace
the flooring

Our new copiers will be in October 8, 2024. Sargent is working to coordinate the installation and pick up our
existing machines

We had three staff attend ILA and each were very happy with the sessions they attended and are thankful
that they were able to attend

Our search for ADA compliant websites which will allow scheduling and signups continues as a combination
effort between IT and Marketing. It has to be compliant by 2027. So far costs are between $500-1000 a
month

We hope that Mike will be back by November 1, 2024

We need signatures for Grundy County Bank to put Berndt on the account

We have packets for anyone interested in running for the Board again

Mai would like to rent a storage unit for the furniture and odds and ends we are collecting for the addition.
We are getting three desks, seven chairs, two table tops for the meeting rooms, four chairs and other misc
items for free from RAILS libraries

6. President’s Report

a.

Checked to see the library's standard response for gifts of endowment.



7. Vice President’s Report

a.

None

8. Financial Report

a.

A motion was made to accept the September Financial Reports as presented. Motioned by Cummings and
seconded by Keavney. In favor: Cummings, Davy, Geiger, Keavney, and Keegan. Opposed: None. Approved 5-0

9. Architect Report

a.

b.
C.
d

Schretter discussed the updated rendering and the materials to be used on the flooring

Schretter discusses testing the house next door for asbestos and lead

The bid results will be discussed at the next board meeting

A motion was made to change the January 19th Board meeting to January 27th. Motioned by Cummings and
seconded by Geiger. Approved 5-0

A motion was made to approve up to $8000.00 for the services of environmental testing. Motioned by
Cummings and seconded by Geiger. In favor: Cummings, Davy, Geiger, Keavney, and Keegan. Opposed: None
Approved 5-0

10. Committee Reports

a.

Finance Committee
i. Moved to an executive session to discuss 2025 wages
Executive Session
executive session pursuant to 5ILCS 102/2: the appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body against legal counsel for the public
body to determine its validity.
Executive session pursuant to 5ILCS 102/3: the selection of a person to fill a public office, as defined in
this Act, including a vacancy in a public office, when the public body is given the power to appoint under
law or ordinance, or the discipline, performance or removal of the occupant of a public office when the
public body is given the power to remove the occupant under law or ordinance.
i A motion was made to move into the executive session at 7:18. Cummings moved it, and Keagan
seconded it. Approved 5-0
ii. A motion was made to move into an open session at 7:30. Motioned by Geiger and seconded by
Cumming, and approved 5-0.
Action on Executive Session
i. None
Technology Committee
i. None
Strategic Plan Committee
i. None
Personnel Committee
i. Motion to approve closure dates with amendments for April 19th and Corn Fest Sunday. Motioned by
Geiger and seconded by Keavney, it was approved 5-0
Policy Committee
i. The last meeting was canceled, and a new meeting is scheduled for October 22nd at 5:15
Facilities Committee
i.  Repairs are progressing
Ad hoc Committee

i. None
11. Unfinished Business
a. None
12. New Business
a. None
13. Other
a. None

14. Adjournment - Time 7:36. -Geiger motioned to adjourn, seconded by Keegan, and was approved 5-0.



All topics on the agenda are potential action items.

The Morris Area Public Library District is subject to the requirements of the Americans with Disabilities Act. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe
and/or participate in this meeting, or who have questions regarding the accessibility of the meeting for the facilities, are
required to contact the library administrator at (815) 942-6880 x116 promptly to allow the Morris Area Public Library District
to make reasonable accommodations for those persons.

, Board Secretary




