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MORRIS AREA PUBLIC LIBRARY

Morris Area Public Library
November 11, 2024
Board of Trustees General Meeting Minutes
6:30 pm
Morris Area Public Library Conference Room

Minutes-

1.

10.

Call to Order and Roll Call
a. Called to order at 6:30 P.M.
b. Roll Call: Cummings, Davy, Geiger, Keavney, Keegan and Peterson all present. Absent Ebert
c. Library Director Mai and guests Berndt, Burton, and Roseland
Review of Agenda for Additions/ Changes
a. Keegan moved to accept the agenda as presented with additions, which was seconded by Cummings. The
motion was approved 6-0
Correspondence, Communications, and Public Comment
a. One correspondence letter from a patron moving out of state
Minutes from the previous regular meeting
a. The October 14 General Board Meeting Minutes were approved; motioned by Keavney and seconded by
Keegan 6-0
Audit
a. Tamra Roseland - TriCounty Management presented the audit which was motioned by Geiger and seconded
by Keavney for approval 6-0
Directors Report
a. The Mai will be on the Mayor’s Podcast, recording on November 6, 2024. Do not know the air date yet
b. We are changing from having Santa at the library on Saturday after Thanksgiving. We have changed that to
Winter Wonderland and will have Ana and Elsa in costume for photographs.
c. Letter from Patron about our library
d. Upcoming Programs include the bus trip to the Christmas Variety show at Conklin’s Barn Ill (December 15),
Winter Wonderland (with crafts and photo ops on November 30) and Home for the Holidays parade Friday
night
e. Program numbers are all looking good
f. The majority of the basement repairs have been completed, we are just waiting on the gray flooring to be
replaced
g. We have two staff members out on a leave of absence, we have one that returned that is very appreciative
and happy to be back. We will have staff in the Home for Holidays parade
h. Fire inspection has been set up quarterly, spoke to Chief Steffes and it is an annual inspection - researching
new vendors
i. Environmental evaluation has been completed - waiting on results
Presidents Report
a. Gardner-Reed Director of ALA has evaluation forms for Director (table for one month). There is also training
videos at ALA.Org
Vice Presidents Report
a. None
Financial Reports
a. A few of the Reconciliation Reports had numbers cut off and a motion was made to approve the financials by
Keegan and Keavney seconded it 6-0
Committee Reports
a. Finance Committee (Cummings)
i. None - should we use Temu
b. Technology Committee (Ebert)
i. None
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c. Strategic Plan Committee (Keavney)

i. Schedule meeting to discuss vision of committee - Monday November 18th @ 5:30pm
d. Personnel Committee (Davy)

i. Possibility of future cleaning crew in house and January review up to date job descriptions
e. Policy Committee (Cummings)

i. Meeting room policy - motion to accept w/ amendment to add verbage for deposit requirements for

commercial and non-residents use. Motioned by Geiger seconded by Keavney 6-0

f. Facilities Committee (Geiger)

i. None
g. Ad hoc Construction Committee (Mai)
i. None
11. Personnel Committee

a. None
12. New Business
a. Ad hoc Committee - changed to Strategic Planning Committee to discuss the mission statement and how this
impacts our services and patrons. What is the vibe we present when they walk in the door? What are the
goals for service and programs?
13. Executive Session
Executive session pursuant to 5ILCS 102/2: the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body against legal counsel for the public body to determine its validity.
Executive session pursuant to 5ILCS 102/3: the selection of a person to fill a public office, as defined in this Act, including a vacancy in
a public office, when the public body is given the power to appoint under law or ordinance, or the discipline, performance or
removal of the occupant of a public office when the public body is given the power to remove the occupant under law or ordinance.

14. Action on Executive Session
a. None
15. Other
a. Motion to nominate Keegan to be Secretary. Motioned by Cummimgs seconded by Keavney 6-0
b. Motion to accept resignation of Cummings as Treasurer and nominate Peterson. Motioned by Cummings and
Keavney seconded 6-0
16. Adjournment - Time 7:45 -Geiger motioned to adjourn, seconded by Cummings and was approved 6-0

All topics on the agenda are potential action items.

The Morris Area Public Library District is subject to the requirements of the Americans with Disabilities Act. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe
and/or participate in this meeting, or who have questions regarding the accessibility of the meeting for the facilities, are
required to contact the library administrator at (815) 942-6880 x116 promptly to allow the Morris Area Public Library District
to make reasonable accommodations for those persons.

, Board Secretary
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