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MORRIS AREA PUBLIC LIBRARY

Morris Area Public Library
December 09, 2024
Board of Trustees General Meeting Minutes
6:30 pm
Morris Area Public Library Conference Room

Minutes-
1. Call to Order and Roll Call
a. Called to order at 6:30 P.M.
b. Roll Call: Cummings, Davy, Geiger, Keegan and Peterson all present. Absent Ebert and Keavney
c. Library Director Mai present and guests Berndt, Burton and Eallonardo. 6:45 P.M. Schretter arrived
2. Review of Agenda for Additions/ Changes
a. Davy moved to accept the agenda as presented and seconded by Peterson. The motion was approved 5-0
3. Correspondence, Communications, and Public Comment
a. None
4. Minutes from the previous TITA and regular board meeting
a. Motion to accept TITA meeting minutes with three changes was motioned by Cummings and seconded by
Geiger. 5-0
b. Motion to accept regular board minutes with changes to 12. New Business motioned by Cummings and
seconded by Geiger. 5-0
5. Directors Report
a. Burton provided a tour of the library and discussed all the upcoming programs
b. The Winter Wonderland was a successful program with great photo opportunities. Six families stopped to say
how much fun they were having
Home for the Holidays parade was better than any other year, with no cars on the street
Upcoming programs include FAFSA, Happy Feet for family movie, and Bring Your Child to the Library
Program numbers are all looking good
IT is still addressing the issues with the website, we were over memory. Also working on a new calendar and
interviewing for the ADA compliance requirements
g. We have a new Patron Service staff member starting and would like to make one part time staff full time next
fiscal year
h. We had the Christmas party Friday December 6, 2024. We enjoyed lots of food and treats
i.  We only have two Trustee packets turned in and at that County. Anyone else who is interested in running will
have to run as a write-in candidate. We have the paperwork at the front desk
6. Presidents Report
a. Next meeting to review the evaluation of Director Mai
7. Vice Presidents Report
a. None
8. Financial Reports
a. Motion to accept the November financial reports was made by Cummimgs and seconded by Geiger. 5-0
9. Committee Reports
a. Finance Committee (Cummings)
i. None
b. Technology Committee (Ebert)
i. None
c. Strategic Plan Committee (Keavney)
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i. Schedule meeting to discuss vision, what the community needs and understand programs - Monday
December 16, 2024 at 5:30 P.M.

d. Personnel Committee (Davy)

i. None
e. Policy Committee (Cummings)

i. Reschedule a meeting as Mai was absent due to illness
f. Facilities Committee (Geiger)

i. None
g. Ad hoc Construction Committee (Mai)

i.  Environmental evaluation has been completed at the North Street house. There is asbestos in seven
areas, three different types. It is located in some tile, insulation and caulk. We have two options for
abatement, either outside construction RFP or put it with the construction. The Library still needs to
be checked. We need to ask for the same price because they were supposed to take care of both on
the same date. Cummings proposed a possible special board meeting for the asbestos abatement the
week of January 6, 2025

ii. Schretter said the drinking fountain had to be relocated across the hall due to code of the stairs. Bids
are set to go out December 30, 2024

10. Unfinished business

11. New Business

12. Executive Session
Executive session pursuant to 5ILCS 102/2: the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body against legal counsel for the public body to determine its validity.
Executive session pursuant to 5ILCS 102/3: the selection of a person to fill a public office, as defined in this Act, including a vacancy in
a public office, when the public body is given the power to appoint under law or ordinance, or the discipline, performance or
removal of the occupant of a public office when the public body is given the power to remove the occupant under law or ordinance.

13. Action on Executive Session

a. None
14. Other
a. None

15. Adjournment - Time 8:25 -Geiger motioned to adjourn, seconded by Peterson and was approved 5-0

All topics on the agenda are potential action items.

The Morris Area Public Library District is subject to the requirements of the Americans with Disabilities Act. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe
and/or participate in this meeting, or who have questions regarding the accessibility of the meeting for the facilities, are
required to contact the library administrator at (815) 942-6880 x116 promptly to allow the Morris Area Public Library District
to make reasonable accommodations for those persons.

, Board Secretary
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