MORRIS AREA PUBLIC LIBRARY

Morris Area Public Library
August 12, 2024
Board of Trustees General Meeting Minutes
6:30 pm
Morris Area Public Library Conference Room

Minutes-
1. Call to Order and Roll Call
a. Called to order at 6:30 P.M.
b. Roll Call: Davy, Ebert, Geiger, Keegan, and Peterson were present. Cumming, and Keavney were absent.
c. Library Director Mai and guests Berndt and Burton were also present.
2. Review of Agenda for Additions/ Changes
a. A motion was made to accept the agenda as presented. It was motioned by Ebert and seconded by Geiger.
The motion was approved 4 - 0.
3. Correspondence, Communications, and Public Comment
a. Maidiscussed how the disruptive teens were handled at the July movie, how the police were helpful, and
how a teen came in with a parent to apologize.
A patron requested reflective tape on the stairs, which is currently being worked on.
c. A patron commented that the new addition will make the building easier for people with differing abilities to
enter and navigate.
4. Minutes from the previous regular meeting
a. A motion was made to approve the June 10th General Board Meeting Minutes, the July 8th General Board
Meeting Minutes, the July 8 Special Board Meeting Minutes, the July 11th General Board Meeting Minutes,
and the July 11th Special Board Meeting Minutes Motioned by Ebert and seconded by Geiger, the motion was
approved 4-0.
5. Swearing in of New Trustee
a. Davy swore in the new trustee, Maureen Keegan.
6. Director’s Report
a. The first installment of bricks has been placed in front of the library. The second installment is scheduled for
early September.
b. Work continues on the mural in the parking lot on the corner of Liberty Street and Chapin.
Our cultural event, The Barbershop Quartet, will be held on August 16, and it will be followed by the movie
Mary Poppins at Goold Park. On August 17, we have an exclusive showing of Dali’s and Chagall's art at the
library. We have secured a visit from the Libby Library Vehicle in our West parking lot off Waubonsie Street.
d. Program numbers look good.
Summer Adventure Program feedback has been great. We will ask next year's winners if we can post their
pictures on Facebook.
T. Berndt is our new bookkeeper.
Two new circulation staff have been hired. They are each working between 10 - 12 hours a week.
We welcome our new board member.
Board members must complete sexual harassment, OMA, and FOIA training and document their completion
in the files.
j. The timeline for the new construction is as follows.
i. September - need to approve the architect to prepare construction documents
ii. January - The bids will go out
iii. February - the bids will close
iv. April - construction will begin(demolition)
k. We are the recipient of the Jim Baum endowment for Historical preservation education and restoration.

b e (= I

Minutes



MAPL August Board Minutes

I.  In October, we are hosting a book repair class from Demco through RAILS for all lllinois libraries (participation

capped at 40)
7. President’s Report

a. A motion was made for Mai and Davy to explore real estate purchases on this block for the library. Motioned
by Geiger and seconded by Ebert. Approved 5-0.

b. A request was made for a list to be sent out with each board member's position and term dates. It was also
noted that August 20th is the first day to acquire signatures for the April 25th ballot. Petition forms will be at
the front desk starting on this date. Also, indicate the last day that the petition may be turned in.

8. Vice President’s Report

a. None

9. Financial Report

a. A motion was made to accept the July Financial Reports as presented with a request for details in the
September report. Motioned by Ebert and seconded by Geiger. In favor: Davy, Ebert,Geiger, Keegan and
Peterson. Opposed: None. Approved 5-0.

10. Committee Reports
a. Finance Committee
i. A motion was made to purchase copiers for the library with a cost not to exceed $18,000 dollars.
Motioned by Geiger and seconded by Ebert. In favor: Ebert,Geiger, Keegan, and Peterson. Opposed:
None. Abstain: Davy Approved 4-0-1
ii.
b. Technology Committee

i. None

c. Strategic Plan Committee
i. None

d. Personnel Committee
i. None

e. Policy Committee
i. A motion was made to accept the policy changes as presented with a request for clarification on H.
about trustees attending meetings remotely( p 58) and with changes to the agenda page. Motioned
by Keegan and seconded by Ebert. Approved 5-0
f. Facilities Committee
i. None
g. Ad hoc Committee
i. There will be a meeting on 8/14 at 4:30. To keep things on track, the September meeting is
important for voting approval for the Architect to move forward.
11. Unfinished Business

a. None
12. New Business
a. None

13. Executive Session
Executive session pursuant to 5ILCS 102/2: the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body against legal counsel for the public body to determine its validity.
Executive session pursuant to 5ILCS 102/3: the selection of a person to fill a public office, as defined in this Act, including a vacancy in
a public office, when the public body is given the power to appoint under law or ordinance, or the discipline, performance or
removal of the occupant of a public office when the public body is given the power to remove the occupant under law or ordinance.

14. Action on Executive Session

a. None.
15. Other
a. None

16. Adjournment - Time 7:50. -Keegan motioned to adjourn, seconded by Ebert, and was approved 5-0.
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All topics on the agenda are potential action items.

The Morris Area Public Library District is subject to the requirements of the Americans with Disabilities Act. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe
and/or participate in this meeting, or who have questions regarding the accessibility of the meeting for the facilities, are
required to contact the library administrator at (815) 942-6880 x116 promptly to allow the Morris Area Public Library District
to make reasonable accommodations for those persons.

, Board Secretary
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